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Feasibility Study Methodology 
 
As a precursor to initiating a major fundraising campaign, a feasibility study 
was conducted to assess community response to the Krause Memorial 
Library’s proposed $8.7 million fundraising effort to expand and renovate the 
library. 
 
To prepare for the study process, the following tasks were completed: 
 

• Hopkins Fundraising Consulting familiarized itself with the history of 
Krause Memorial Library and the anticipated community benefits to 
accrue from a campaign. 
 

• Working with leadership, a Case for Support document was developed 
highlighting the project plan and the rationale for a community-based 
campaign to achieve the outlined objectives. 
 

• A list of community leaders was developed.  This list included long time, 
generous local philanthropists, Foundation leadership, area business 
leaders, and other key community opinion leaders. 
 

• The Case for Support was mailed to the selected leadership with an 
invitation to participate in an interview process that would result in a 
feasibility study report to be delivered to the leadership of the city and 
the library.  

 
To properly assess the Krause Memorial Library’s prospects for a campaign, I 
interviewed 27 community opinion leaders throughout the area during the fall 
of 2019.  Interviewees were assured that their individual responses to 
questions would remain confidential to ensure candid responses.   
 
Those who were interviewed represented an excellent cross-section of the 
broader business, corporate, and professional leadership in the area.  The 
objective of the feasibility study was to evaluate answers to the following 
questions: 
 

• What is the community perception of the Krause Memorial Library? 
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• What is the community reaction to the proposed project (as outlined in 
the Case for Support document)? 
 

• What are the strongest elements of the proposed project plan? 
 

• What are the weakest elements of the proposed project plan? 
 

• Is a fundraising campaign for this project feasible at the level proposed 
in the Case for Support? 
 

• Are community members willing to accept major leadership roles in a 
campaign effort on behalf of the library? 
 

• What type of financial support is the community willing to dedicate to 
this plan? 
 

• What is the proper timing and strategy for a campaign effort? 
 

• What potential obstacles might be encountered if a campaign was 
initiated for this plan? 
 

• What other strategies/options might be explored to achieve the desired 
objective? 
 

Interviews were conducted with an emphasis on giving the respondents 
ample opportunity to provide additional information not covered in the above 
questions.   
 
The following pages provide a synopsis of those interviews, a summary of 
positive and cautionary trends identified through the interview process, 
conclusions and recommendations regarding a decision to move ahead with a 
campaign effort, and supporting materials to assist the leadership in their final 
decision making. 
 
Hopkins Fundraising Consulting has a great deal of confidence in the findings 
and recommendations summarized in this report based on over twenty years 
of experience in conducting fundraising campaigns throughout Michigan.  
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*Throughout this report, italicized sections represent paraphrased comments 
that reflect the sentiments of a majority of the interview population.   
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Positive Trends 
 
1. There was near universal agreement that the Krause Memorial Library is a 

valuable community asset.  Respondents noted three characteristics of the 
library that they valued above all others: 
 

a. The fact that the library is heavily used by a broad spectrum of the 
community. 

b. The centrality of the library to the community and its proximity to 
downtown.  As one interviewee noted: “The library is one of the 
anchors of our downtown neighborhood region.  It serves area 
neighbors, the outlying townships and the local schools.  The 
community should rally around this project.” 

c. The proximity to the local schools is viewed very positively. 
 
2. The majority of interviewees believe the library is one of the few 

community assets that appeals to a broad cross section of the population.  
As a result, respondents conclude that a fundraising effort on behalf of the 
library will succeed at some level (see Cautionary Trends). 
 

3. While a number of respondents personally use the library, most identified 
children’s literacy programs as one of the library’s most important 
missions.  There is overwhelming support for ongoing efforts around 
literacy for children and educational programs designed to support 
learning in the schools. 
 

4. A number of study respondents suggested that Rockford’s library has fallen 
behind the libraries of other suburban communities (most cited were East 
Grand Rapids, Caledonia, Ada).  Interviewees offered the following 
opinions: 

 



7 

“We have great community pride in Rockford and when I go to other 
communities and see their new, beautiful libraries, I wonder why we’ve 
let our library fall so far behind the times.” 
 
“We can’t stay stagnant as a community.  If we want to continue to 
compete with other attractive communities like East Grand Rapids and 
Ada, then we need to offer similar amenities.  EGR has a great library 
and Ada is currently building a new one.  Libraries help establish the 
community identity.” 
 
“I believe that a community’s commitment to its young people can be 
tangibly measured in two ways: support for the local schools and 
support for the local library.” 

 
5. The majority of respondents viewed space within the new library for 

community gathering space as very appropriate and as a needed amenity 
in the community.  One business leader commented: “If we had 
community space close to downtown, I would use it all the time and I’d 
gladly pay for it.  I have so much trouble finding suitable space to host 
client events.”  There was broad sentiment that a community space would 
be used for local gatherings, business events, family activities, and other 
affairs that would help to build a stronger sense of community in Rockford. 

 
6. A number of respondents commented on the positive economic 

environment in West Michigan and offered the opinion that the timing was 
good for a community-based campaign effort.  As one interviewee noted: 
“I just saw news that consumer confidence remains at an all-time high.  If 
people are feeling good about the economy, they’re much more likely to 
support this effort.” NOTE:  Several interviewees mentioned the current 
campaign for North Kent Connect and encouraged library leadership to 
time this campaign so as not to compete with NKC. 

 



8 

7. The library staff was given high marks for their helpfulness and 
professionalism.  Nearly every interviewee had a good experience at the 
library in the past and indicated that this would make them more likely to 
support a plan to expand the library and its services to the community.  As 
importantly, the library itself is viewed positively in the community and 
many suggested it as a strong brand image. 

 
8. There was strong sentiment that an educated community needs a good 

library.  A number of participants noted that they look for community 
amenities like good libraries when choosing a place to live.  As one 
respondent commented: “I want to live where people are smart and where 
people care about their community.  The mark of an educated community 
is good schools and a solid community library….schools, parks, libraries 
help make communities nice to live in.” 

 
9. A number of interviewees commented that they liked the idea of a 

private/public partnership to fund a library/community center expansion.  
As one respondent noted: “It’s a good idea to see if the charitable 
community can help with this project.  That way, we can reduce any burden 
on the city budget.  Civic projects are best when there are multiple funding 
sources.”  NOTE:  Nearly every interview respondent suggested that they 
would expect a significant city and township commitment to the library 
before making a personal/foundation/corporate gift to a campaign. 

 
10.   There were a number of interviewees who expressed a willingness to help 

lead a campaign for the library should one be initiated.  There was also 
demonstrated donor support for the library project that helps identify 
some early funding support that would indicate that a campaign on behalf 
of the library could be successful. 
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Cautionary Trends 
 
1. The majority of respondents suggested that a $8.7 million campaign for the 

library was overly ambitious and not likely to succeed.  As a result, most 
interviewees suggested dropping the endowment portion of the campaign 
to get the total project cost down closer to $6.5 million.  Of this lower 
figure, most respondents suggested that the city and surrounding 
townships should come up with two-thirds of the funding. 
 

2. There was some expressed sentiment that today’s libraries can survive 
with less physical space due to the advent of electronic information 
sources.  Several respondents wanted to see greater justification for the 
expansion of the library and usage statistics that would show growth over 
time.  As one respondent noted: “If we’re going to ask the community to 
support an expanded library, we need to show them that library usage and 
demand for services is up and that libraries still serve a vital purpose in our 
communities.” 

 
3. There is limited history of successful fundraising campaigns of this 

magnitude in Rockford and this caused some interview respondents to 
caution city and library leaders to take appropriate steps to ensure 
success.  These suggested steps included: 

 
• Recruiting exceptional community leadership to lead the campaign 

effort. 
• Setting an appropriate goal that reflects community interest in the 

project. 
• Educating the community about the need for expanded space for 

the library. 
• Considering hiring campaign consultants to help guide the 

fundraising effort. 
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4. Interview respondents want some assurance that an expanded library will 
not become an excessive operational burden for the city and would like to 
see projected annual operational costs for the new facility. 
 

5. There was some concern (fairly limited) regarding closing the street to 
accommodate the expansion of the library.  There is some trepidation 
regarding the impact on small businesses in the area. 
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Conclusions 
 
Given the above positive and cautionary trends identified in the interviews, it 
is the judgment of Hopkins Fundraising Consulting that the Krause Memorial  
Library has the potential to raise approximately $2 million  toward an 
expanded and renovated library. 
 
Reaching the upper end of this range will require the following: 
  

• All questions in the feasibility study answered adequately. 
• A very compelling case statement. 
• Campaign leadership drawn from the top echelon of the community. 
• Engaged volunteers committed to executing proven solicitation 

practices. 
• Widespread community endorsements of the campaign effort. 
• All feasibility study respondents participating at the high end of the 

gifting range they mentioned as part of the study. 
• Three to five six-figure gift commitments. 
• Exceptional participation in the campaign by the broader community. 

 
The limitations to raising significantly more than this includes: 
 

• Concerns about a more aggressive goal given the community’s limited 
history of capital campaigns above the $5 million mark. 
 

• An acknowledgment of the finite charitable resources in Rockford. 
 

• The need for explanation on how the new library will be used and a 
justification of the need for additional library space. 
 

• Competition for limited charitable funds in the community. 
 
Raising funds in support of this effort will not be easy and it will require the 
dedication of committed community volunteers.  However, with hard work, a 
good plan, and passionate leaders, the Krause Memorial Library can be 
successful with a modest and focused campaign. 
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Recommendations 
 
Should the leadership of the Krause Memorial Library determine that a 
fundraising effort should be initiated, Hopkins Fundraising Consulting suggests 
the following steps in preparation for a successful campaign: 
 
1. Re-examine the proposed plan for the new library.  Ensure that the plan 

provides for maximum usage of community gathering space, adequate 
space to meet current library demands and an explanation of how closing 
the street will improve the downtown region. 

 
2. Begin thoughtful consideration of recruiting campaign leadership.  

Typically, campaign leadership is derived from community volunteers 
and/or business leadership.  Ideally, the Krause Memorial Library would 
seek at least two community volunteers to serve as Campaign Chairs for 
the fundraising effort.   

 
3. Consider whether or not the library will require campaign consulting 

assistance to plan, organize, and implement a successful fundraising 
effort.  Identify an internal staff member to serve as the key contact 
person for all campaign related inquiries and to serve as a campaign 
coordinator for the breadth of the campaign. 

 
4. Prepare answers to the questions raised during the feasibility study (see 

Cautionary Trends).   
 

5. Begin a series of meetings with interested stakeholders to communicate 
the findings of the feasibility study and to explain key steps going 
forward. 

 
6. Develop a tentative timeline for the campaign effort. 
 
7. Approve a gift chart that outlines a road map to the campaign goal.  

Ensure that the leadership team understands the necessary gifting levels 
to achieve campaign success. 
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8. Seek “stretch” gift commitments from Campaign Cabinet members to 
demonstrate the leadership’s belief and investment in the project plan 
and the proposed campaign. 

 
9. Identify key themes for the campaign based on feedback from the 

feasibility study.  These themes should include: the library’s unique role 
in building early childhood literacy, the library as a place for students, the 
library as a community center, and the library as an accessible 
community asset open and available to all residents. 

 
10. Meet with potential lead donor candidates to review the feasibility study 

and to discuss their role in making a significant leadership gift to the 
campaign. 

 
11. Prepare simple but compelling campaign materials (i.e. campaign 

brochure, pledge cards, letterhead, envelopes, acknowledgement cards) 
detailing the funding objectives of the campaign.  In all marketing 
materials, emphasize the impact on the lives of area residents. 

 
12. Concentrate initial solicitation strategies on key major gift prospects.  The 

ability to raise substantial funding support will clearly be a function of the 
success in this area.  Each one of these special contacts must be made 
with ample preparation, careful attention to the request, and the 
selection of the most appropriate solicitation team.  In order to reach the 
goal, it will be necessary to secure approximately 70% to 80% of the 
funds from these key advanced gift donor prospects. 

 
13. Implement any community-wide fundraising strategies only after 

completing successful fundraising efforts with leadership gifts.  Time the 
fundraising strategies of this effort to coincide with a public 
announcement of the campaign and appropriate media strategies to 
support that effort.   

 
14. Consider a broad fundraising outreach to all current library card holders 

and patrons via direct mail and other electronic forms of communication. 
 



14 

15. Develop and implement a donor acknowledgement process (which may 
include naming opportunities) and a gift/pledge payment system that will 
ensure timely receipt of gifts and appropriate acknowledgement of 
donors. 

 
It is important to remember that a campaign effort for the Krause Memorial 
Library will succeed, in the long run, because supporters understand the 
benefits that will accrue to the community as the result of an expanded and 
renovated library. 
 
No campaign effort is easy—but through hard work, careful planning, and 
dedicated and committed leadership, you can be successful. 
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Tentative Gift Chart 

 
 
 

Campaign Goal:  $2,000,000 
 

 
Number of Gifts Size of Gift Cumulative Total 

1 $500,000 $500,000 
2 $200,000 $900,000 
3 $100,000 $1,200,000 
4 $50,000 $1,400,000 
6 $30,000 $1,580,000 
8 $15,000 $1,700,000 

12 $10,000 $1,820,000 
20 $5,000 $1,920,000 
25 $2,500 $1,982,500 

Many <$2,500 $2,000,000 
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Tentative Campaign Schedule 
 
Until the leadership of the Krause Memorial Library makes a final decision to 
proceed with a campaign, it is difficult to construct an exact campaign 
timetable.  However, it is my experience that a campaign of this magnitude 
will require approximately 12 to 14 months to complete. 
 
Four Months 
 

• Review of Feasibility Study. 
 

• Board decision and approvals to proceed with a campaign. 
 

• Revisions to the Case for Support.  
 

• Determination of final campaign goal, timetable, etc… 
 

• Determination of a campaign organizational structure.  
 

• Determination of lead donor cultivation activities. 
 

• Accumulation of the critical project endorsements. 
 

• Development of campaign marketing materials. 
 

• Identification/recruitment of top campaign leaders. 
 

• Identification/recruitment of a representative campaign cabinet. 
 

• Implementation of solicitation strategies among Board members. 
 

• Implementation of staff solicitation plan. 
 

• Identification and evaluation process of key major donor prospects. 
 

• Initiation of private conversations with lead donor prospects. 
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• Development of appropriate naming opportunities. 
 

• Convene leadership cabinet to begin the campaign effort. 
 
 
Four Months 
 

• Ongoing Campaign Cabinet meetings. 
 

• Evaluation of major gift prospects. 
 

• Initiation of an Advanced Gift strategy among key prospects. 
 

• Solicitation training for Campaign Cabinet volunteers. 
 

• Identification of local/regional Foundation prospects. 
 

• Foundation grant submissions/seek donor advised grants. 
 
 
Four Months 

 
• Launch the "public phase" of the campaign.   

 
• Initiation of any community-wide solicitation efforts. 

 
• Follow-up to key prospects unable to respond to initial requests. 

 
• Coordination of the records management needs of the campaign. 

 
• Implement volunteer and donor recognition.  

 
• Hold campaign/community celebration. 

 
• Other campaign strategies deemed necessary. 
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Tentative Campaign Budget 
 
Although it is difficult to judge precisely the appropriate operating budget for 
this campaign, it should be the goal of campaign leadership that the total 
campaign budget should not exceed five to seven percent of the final 
campaign goal. 
 
The elements to be considered in the development of a comprehensive 
campaign budget include: 
 
 Campaign Counsel (optional)  
 
 Solicitation Materials  
  Brochure 
  Pledge Cards & Return Envelopes 
  Stationery & Envelopes 
  Thank You Notecards & Return Envelopes 
  Mailing Labels 
  Video (optional) 
 
 Office Support  
  Donor Database Software (optional) 
  Postage 
   
 Awareness Activities  
  Campaign web site 
  Donor cultivation activities 
  Volunteer training sessions 
  Various community awareness events 
  Public Announcement activities 
 
 Contingency  
 
 
As the campaign action plan is developed, the budget will also take shape.  It 
must be approved prior to solicitation and should be shown as a line-item in 
all published campaign materials. 
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Feasibility Study Interviewees (26) 
 
    
Adom Greenland  
Blaine Kellermeier  
Bobby Bunbury  
Dave Latchana and Mike Stornant (Wolverine World Wide) 
Dick Wendt  
Dr. Mike Shibler  
Dr. Ron Riebschleger  
Ed Ross  
Ginger Zee  
Jamie Sheldon  
Jan Staley (via Jennifer German) 
Jim Scales  
John Wheeler  
Judge Steven Servaas  
Kim Neveau 
Linda Southwick 
Lori Cook  
Michael McGovern  
Mike Van Gessel/Mike Verhulst (Rockford Construction)  
Neil Blakeslee  
Stacie Behler (Meijer)  
Tom Cronkright  
Tom Rich  
Trish Castiglione (Byrne Electrical)  
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Suggested Leadership 
 
*Please forgive any misspellings of names.

Adam Berkholder 
Angela Adams 
Barb Stein 
Blake Krueger 
Bob Wilson 
Bobby Bunbury 
Carol Muth 
Chris DeYoung 
Dave Jones 
Dave Rasmussen 
David Lunt 
Dr. Mike Shibler 
Gene Kernley 
Jason Wheeler 
Jerry Coon 
Jim Scales 
Judge Steven Servaas 
Julie and Jeff Towner 
Laura Weld 
Linda Southwick 
Lori Cook 
Mindy and John Minor 
Neil Blakeslee 
Norm and Rosemary Byrne 
Ralph Munger 
Ron Aulbach 
Thad Beard 
Tom Arends 
Tom Rich 
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Suggested Gift Support 
*Please forgive any misspellings of names.
 
Arnies 
Art Van  
Balk Family 
Blakeslee Family 
Bobby Bunbury 
Byrne Family 
Carlson Family 
Cartright Family 
ChoiceOne Bank 
City Vendors 
DeVos Families 
Downtown businesses 
Friends of the Library 
Ginger Zee 
GR Controls 
JC Huizenga 
Joe Staley 
John Wheeler 
Kent Power 
Krupp Family 
Macatawa Bank 
Meijer 
Mike and Gayle VanGessel 
Muth Family 
Nugent Builders 
Rockford Construction 
Rockford Education Foundation 
Rockford Flooring 
Township Vendors 
Trierweiler Family 
Uccellos 
Winegar Family 
Wolverine World Wide 
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Next Steps 
 
Following City Council and Township review of the results of this feasibility 
study, Hopkins Fundraising Consulting recommends the following: 
 
A letter should be mailed to all feasibility study participants.  It should: 

 
o Thank the participant(s) for their time 
o Provide a brief synopsis of the feasibility study results 
o Indicate the next steps in the process  
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